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Research Agenda

I plan to explore the transfer of knowledge from instructional designer to facilitator.  Specifically, I will explore what forms of technology/pedagogy/interpretation can aid the facilitator in his/her preparation to deliver the given curriculum. I am especially intrigued by the method of this transfer in a corporate training situation that takes place in a constructivist learning environment.
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Research Questions:

· How does a facilitator connect with the new knowledge?
· How can the “innovation” or curriculum be organized, presented to and understood by the facilitator?
· How can the material be presented in a way that is “chunked” well, flows efficiently and fits with the given resources, time and budget?  
· How does/should the training change when the subject is very complex?
· When the learning environment is based on constructivism, how does the facilitator interpret the objectives in a way that allows freedom for the students/participants to create their own learning experience? 
· Once the facilitator gets the “hand off,” how does the facilitator make it his/her own while still keeping within the guidelines and objectives of the designer/stakeholder?  
· What is the interaction between the stakeholder/designer and the facilitator? 
· Does this  prescribed process differ between learning environments (academic, business, military, distance education, etc.)?  If so, how?
· Does the facilitator need his/her own developmental process?
Research Article & Review: 
Smith, P. L., & Ragan, T. J. (2005). Instructional design (3rd ed., pp. 303-311). Hoboken, NJ: John Wiley & Sons.

Chapter 17, Implementation

This chapter focuses on the implementation stage of the instructional design process.  Other instructional design models include implementation as part of their process, but Smith and Ragan’s explanation speaks specifically about translating the instructional system and preparing it for direct use by a facilitator.  They acknowledge that implementation must often be given “considerable attention and effort” to be accomplished successfully.

Smith & Ragan start out with the definition of implementation as a product of instructional design that means “successfully putting designs into use in the contexts for which they are intended.”   They define the product of instructional design as an “innovation.”   The importance of implementation is discussed, and what role it plays in the entire instructional design process.  They give a lists and explanations of how innovations can be successfully implemented, what the key concepts are, timing, stages of the adoption process, adaptation, integration and the key principles of encouragement.  There is a lengthy discussion about CBAM (Concerns-Based Adoption Model) which (they say) is a highly useful and widely used approach to facilitating implementation.  Fidelity, timing, adoption, adaptation, integration and embodiment are also concepts described in this chapter.

Source: Smith, P. L., & Ragan, T. J. (2005). Instructional design (3rd ed., pp. 303-311). Hoboken, NJ: John Wiley & Sons.
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